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r,6Connecting UMW to the Dillon community:
lStrategic planning and Western's bright future
j. By Dick Storey
r UM-W Chancellor
*■ We have been busy at UM-Western, working; hard 
to improve our already excellent academic program 
'End the outstanding education we deliver to our 
'.students.
; We learned last week at the Board of Regents 
uneeting that UM-Western is the only four-year 
school in the Montana University System to show 

.an enrollment increase of in-state students for the 
,2005 Spring Semester, a 3rl increase from the pre
vious Spring Semester.
v And, our retention of first year students from 
•first to second semester is about the highest in the 
'last decade. I believe this good news is generated 
by Western's tradition of dedicated excellence in 

■ the faculty and staff. Experience One and experien
tia l learning are also major factors in these suc
cesses. Strong community and alumni support is 
very important.

Sound and successful enrollment management 
is a never-ending challenge to all universities, in
cluding Western, as we increasingly must overcome 
obstacles and competition in recruiting and retain
ing good-fit students.

For example, the population of high schools stu
dents is on the decline in Montana (projections indi
cate a 5 % drop in Montana high school graduates 
over this decade; this decline is as high as 20 G in 
neighboring states).

Compounding the problem is the fact that fewer 
students are electing to take the ACT or SAT tests 
required to seek admission to an institution of higher 
learning.

Most experts take this to mean a decline in inter
est by high school students to seek a college educa
tion. I think that is most unfortunate, as some 80' i 
of the fastest growing jobs in the U.S. require post
secondary education.

Nationally, college graduates with a bachelor's 
degree earn an average of 60' 1 more annually than 
those with a high school diploma only.

Enrollment management really has three main 
components: applications, yield and retention/gradu- 
ation rates. Applications have been called the name 
of the game. This is the number of prospective 
students that actually apply for admission.

Our admission staff-along with faculty, other 
staff, students, alums, and other friends of West
ern-works hard to increase the number of applica
tions. For example, Western's admission staff trav
els all over Montana and local states, including ma
jor events in large cities like Boise and Denver, to 
promote and market Western. Competition is fierce 
and most other schools have more discretionary 
resources to spend on recruiting than we have avail- 

'able here.
Along with other attributes such as small classes, 

we specifically cite Experience One as a unique 
academic advantage among public universities.

Yield may be defined as the percent of admitted 
students who actually enroll. We don't get a good

count until after classes begin in the fall-it is called 
an enrollment snapshot taken about 15 days into the 
semester.

Obviously universities want a high yield. This 
means after we admit a student we must work hard 
to be sure they actually attend Western. Again, 
competition is keen and students have many op
tions.

In varying order, 
students tend to con
sider cost, perceived 
academic quality, ap
pealing academic 
programs and loca
tion in their decision
making process.

Some universities 
spend hundreds of 
thousands of dollars 
trying to assess these 
factors and how they 
influence prospect ive 
students.

We work hard to 
collect and analyze 
data at Western but 
national companies 
require a large in
vestment so Western has chosen to carefully spend 
limited resources on strategically targeted audi
ences and quality faculty and staff.

As traditionally defined, retention has meant the 
percentage of students returning to the university 
after their first year of attendance.

Persistence is ¡mother term used to describe 
students returning to school after a break between 
semesters, such as summer or winter vacation peri
ods.

We also carefully count and analyze graduation 
rates, usually within six years of first enrolling. I 
strongly urge our students to stay in school and to 
set graduation from Western as their priority goal.

Retention has finally come to the forefront of 
discussions about enrolment management at uni
versities.

We are working hard ¡it Western to improve 
retention and graduation rates by such efforts as 
enhancing our advising program and exploring 
funds to establish and staff an expanded learning 
center where ¡ill students may seek help with such 
things as writing, math and general tutoring.

We also want to increase funding for student 
scholarships, both to help in recruiting and in reten
tion.

If you are interested in helping Western accom
plish these and other goals, and we hope you are, 
please call Tom Yahraes, Western s Vice Chancel
lor for Advancement ¡it •106/68.3-7306 or me at 406/ 
683-7151.

To prospective students: We hope you choose 
Western, where students come first, for the best 
undergraduate education around.

Or. Dick Storey 
UM-W Chancellor
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NRCS offers funds for landowners 
implementing conservation plans

In an effort to improve the 
health of Montana's 4 million 
acres of private, non-industrial 
forestlands, the Natural Re
sources Conservation Service 
(NRCS) is offering financial as
sistance to landowners who imple
ment conservation practices.

NRCS has set aside $500,000 
in its Environmental Quality In
centives Program (EQ1P) for this 
effort and will fund applications 
based on established priorities.

NRCS will accept applications 
for funding from March 28 
through April 8, 2005, for the fol
lowing conservation practices.

• Thinning and slash disposal
• Tree and shrub establish

ment including site preparation, 
planting, and protection

• Hazardous fuels reduction 
and structure protection on a

maximum of five acres
• Construction of skid trails 

and landings using erosion con
trol measures

• Critical urea planting using 
a majority of native grass spe
cies

“Our goal is to help landown
ers address forest health issues 
like pests, disease, and over
crowded trees," said Dave White, 
NRCS sta te conservationist. 
“Healthy forests can reduce the 
threat of fire, provide wildlife 
habitat, and improve forage val
ues for agricultural producers."

This special EQIP initiative 
will be conducted in partnership 
with the Montana Department of 
Natural Resources and Conserva
tion (I)NRC).

DNRC staff will help to design 
practices, implement plans, and 
certify completed practices.

According to DNRC State For
ester Bob Harrington, "this part
nership takes off where the 
DNRC's Forest Band Enhance
ment Program left off."

"The combination of NRCS 
funds and DNRC's forestry ex
pertise will provide even greater 
opportunities for landowners to 
develop and implement forest 
management plans," said 
Harrington. "Working together, 
our agencies can be more effec
tive in improving forest health 
on Montana's working lands."

For more information about 
this special EQIP offer, contact 
your local NRCS office or visit 
the NRCS website at http // 
www.mt.nrcs.usda.gov/.

Information about the Forest 
Band Enhancement Program is 
available on the DNRC website at 
http://dnrc.state.mt.us/forestry/.

Every bit helps with snowpack
According to the Natural Re

sources Conservation District, it 
appears that every little bit helps. 
The snow flurries the area has 
been experiencing the last week 
or so have been helping to im
prove and maintain what snow 
pack we have, though we prob
ably won't see any significant 
changes unless we were to get an 
unexpected major event, accord
ing to Vic Hager, Soil Conserva
tion Technician.

The cooler temperatures are 
helping to slow down what was 
going to be an early run-off. The 
NRCS will be doing snow surveys 
starting in the latter part of this 
week and through next week for 
the April 1 forecast. Besides the 
electronic sites, there are many 
manual sites that have to be mea
sured in order to get an accurate 
measurement of our snow pack.

Bisted below are the electronic 
sites showing current readings as 
of Tuesday morning, March 22, 
2005.

Additional information can be 
obtained from the local Natural 
Resources Conservation Service 
office, at 683-3802.

S N O \V - P R E C I P I T A T IO N  U P 1) A T K 
Based on Mountain Data from NRCS SNOTEE Sites

BASIN KI.KV. SNOW WATKIÍ KQUIVAI.KNT TOTAL PREGI’.
(Ft) '< G

Data Site Name 
JEFFERSON RIVER BASIN

Current Avg. Avg. Current Avg. Avg.

AEBRO BAKE 8300 10.3 19.4 53 11.3 19 9 57
BARKER BAKES 8250 8.8 13.4 66 9.5 15.2 62
BASIN CREEK 7180 4.3 7.8 55 -M 8.5
BEAGBE SPRINGS 8850 6.3 8.5 74 6.5 10.4 62
BBOODY DICK 7550 5.5 11.9 46 7.1 14.7 48
CAUVERT C REEK 6430 3.2 8.0 40 4.8 10.2 47
UBOVER MEADOW 8800 11.6 16.7 69 12.7 17.1 74
DARKHORSEBAKE 8700 17.5 30.4 58 16.5 29.3 56
DIVIDE 7800 7.7 10.4 74 8.8 118 75
EROHNER MEADOW 6480 6.2 7.4 84 6.4 10.5 61
BAKEVIEW RIDGE 7400 10.5 11.0 95 12.1 13.5 90
EEMHI RIDGE 8100 7.0 10.4 67 7.3 13.3 55
BOWER TWIN 7900 11.9 17.7 67 13.3 194 69
MOOSE CREEK 6200 9.2 17.1 54 10.1 19.0 53
MUEE CREEK 8300 7.9 14.9 53 8.1 15.1 54
ROCKER PEAK 8000 7.9 13.1 60 8.4 14.2 59
SADDBE MTN. 7900 12 6 24.4 52 11.5 25.7 45
SHORT CREEK 7000 4.1 5.7 72 5.8 6.8 85
WHITE EBEPHANT 7710 22.5 27.5 82 23.2 28.8 81

Basin wide percent of average 63.0 62.0

Schweitzer selects area Regents representative
Gov. Brian Schweitzer has se

lected Bozeman attorney Stephen 
Barrett to serve on the state 
Board of Regents. Barrett will 
represent a region that includes 
both Beaverhead and Madison 
counties.

Schweitzer said Friday that 
Barrett, a Pepperdine University 
law' school graduate, will replace 
Richard Roehm, whose term on 
the board ended Feb. 1.

Barrett is a senior attorney at 
the Crowley, Haughey, Hansen, 
Tool and Dietrich law firm, where 
he specializes in business, real

estate and land use issues. He 
graduated from Montana State 
University in 1967 and received 
his law degree from Pepperdine 
in 1975.

Barrett worked in the early 
1980s as an associate professor 
at MSU. He was chief executive 
officer of Video Uottery Technolo
gies from 1991 to 1993 and later 
founded Freemail, Inc., a software 
development firm, in 1995.

Barrett is from the district that 
includes Bincoln, Flathead, Sand
ers, Bake, Mineral, Missoula, 
Ravalli, Powell, Granite, Deer

Bodge, Silver Bow, Jefferson,. 
Broadwater, Beaverhead, Madi
son, Gallatin, Park, Sweet Grass,, 
Stillwater, and Carbon counties. , 

Barrett's economic develop
ment experience will provide a 
good perspective for the board/ 
Schweitzer spokeswoman Sarah 
Elliott said.

BCHS offers 
painting class

If you've always wanted to try 
your hand at painting, the 
Beaverhead County High School 
adult education program has just 
the right opportunity for you.' 
Take "Introduction to Painting" 
with instructor Angela Racicot.

The class will be offered on 
Tuesdays and Thursdays from 
April 5-May 12 in BCHS Room 
209. ;

Different painting techniques 
will be introduced throughout the 
six week course. Oil and acrylic 
painting, construction  of a 
stretcher frame, stretching and 
priming canvas, and use of mate
rials will be included in the' 
course.

Maximum enrollment is eight; 
students Cost is $45 per student. 
Cost of materials is included in' 
the lab fee. ,'

For more information, call 683- 
2361, extension 40.

SAR seeks 
donations 
for auction

Beaverhead Search and 
Rescue is looking for dona- 
lions for its annual auction 
fundraiser. The auction will 
be held May 1.

Pick-up of items is avail- , 
able.

For information, call 
Tom McKnight at 683-2081,
Bill Shafer at 683-5037, or 
Kathy Wise at 683-2800.

S&R ANNUAL AUCTION
=n- 3 =

The Beaverhead Search & Rescue is seeking 
early bird items to advertise for their annual 
Fund Raising Auction.
The Auction will be held May 1 st, 2005. ^
Contact numbers for pick-up and information are ^  
Tom Mcknight: 683-2081, ^
Bill Shafer: 683-5037 and Kathy Wise: 683-2800 * *

A NOTE TO THE STAFF OF 
B a r r e t t  C o m m u n i t y  H o s p i t a l —

You’ve created a first-rate health facility!
—and done the founders proud. 

Thanks for your care and commitment.

W e  c a m e . W e  d i d . W e  s t a y e d . W e  a r e —

Mm

ahn •  wAvw.st.itchank-dilJon.com •
• tí()l).ft83-297íí •• , â

Attention S eptic 
T ank Owners

Now is the time to think 
about pumping your tank if:
• Haven't pumped for 3-4 years 

•Drains run slow 
•You ever have a sewer smell 

Can't find your lid- We CAN 
Over 26 years experience

Klasen Septic
683-2063 or 660-0572

*

http://www.mt.nrcs.usda.gov/
http://dnrc.state.mt.us/forestry/

