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' T H E  VIEWS OF OUR READERS

I Unhappy with Associaton action
• To the Editor,
■ This is a letter we have also sent o the members 

of the Beaverhead County Museum Association,
We are a group of members who are concerned 

; about the association. We believe that, at the May
• 31,2005 membership meeting, proxies were used in 
! a manner that was legal, but not intended by the By-

Laws.
• One member had 27 votes, another had 12, and 

so on, which allowed them to control the outcome 
of all of the items on the agenda, elect themselves 
to the board and control the direction of the Asso
ciation since that date. The president and another 
member of the previous board, who had worked so 
successfully with the Board of Trustees to settle 
the differences between the two organizations, were

■ voted out.
The board has been sending out a well written 

and attractive newsletter monthly, but there are a 
few things that have not been included in the news-

• letter and several instances where the facts have 
.. not been fully disclosed.

1) Through the use of proxies, the words "Bea- 
;■ verhead County Museum” were deleted from the 

purpose of the Association in the By-Laws adopted 
at the May 31st meeting. The museum has also been 
left out of the Purpose in the new corporation pa
pers.

,i 2) The Non-Profit 501(c)(3) status of the associa
tion was suspended in May of 2004, and any dona
tions or membership fees given since then are not 
tax-deductible. We were assured at several meet
ings that the Non-Profit status had been taken care 
of, but this is not so. The Internal Revenue Service 
has recently sent notice of suspension as of May ‘04 
and requires five years of detailed financial infor
mation to consider reinstatement. For some of these 
years there may be no records.

3) It was voted, virtually unanimously, at the 
May 31st meeting to give bills of sale to the county 
for the Depot building and the artifacts, and to sign 
a lease with the county for the museum building.

This was on the advice of our attorney, Cal Erb, 
who said that: Association ownership of the Depot 
building and the artifacts was legally questionable; 
that the Association could not possibly afford the 
insurance and upkeep; and that the very possible 
lawsuits would bankrupt the Association. None of 
these documents have been completed in the 3 _ 
months since.

4) At the August regular meeting, there was 
discussion about changing the name of the Associa
tion to remove the word “Museum” from it, but it

Yes we still do
To the Editor,

There have been editorials and gossip blam
ing the Beaverhead County Museum Association 
of not supporting the museum. The association 
started supporting the museum in 1948 and has 
not stopped.

Preserving the history of Beaverhead County 
is a significant and substantial job. The Museum 
Association is working to support all organiza
tions that are preserving the county's history. 
Lima, Jackson, Wisdom and others have notewor
thy history and want to promote their own com
munities by taking advantage of tourist dollars. A 
small sampling of other history in those areas of 
the county include the Charcoal Kilns at Glen
dale, mining district around Elkhorn and the nar
row gauge railroad that served the area, 
Beaverslides (invented in the Big Hole Valley ), 
and the zigzaging railroad bed going over Ban- 
nack Pass, (Did you know that the train always 
backed over the pass?)

The Museum Association supports the museum 
in Dillon all year long. A $1000.00 to the museum 
trustees for inventory expense, A $1000.00 for 
signage of artifacts outside the museum building,

was decided that this must wait ‘till all of the legal 
problems were resolved.

5) At the August regular meeting, the directors 
voted to evict the county from the museum building 
if a lease had not been signed by September 1, 
although this was not acted upon at the September 
meeting. Legal committees from both groups have 
met, but have not been able to agree on the wording 
of any of these three documents, although this word
ing should be fairly standard.

At the conclusion of each meeting, the Associa
tion legal committee has said they must consult 
their attorney, without any suggestions to the trust
ees for making the document more acceptable to 
them. We understand that a new lease version has 
recently been presented to the trustees.

6) One major problem seems to be the “rever
sionary clause”. Reversionary comes from the word 
reversion, which means, among other things, to re
turn to a former condition. In this case, it presumes 
that the artifacts and Depot building may once have 
belonged to the Association, and could be returned 
to it.

The current Board of Directors believes that 
such a clause would allow members of the Associa
tion to have a vote on any items to be de-accessioned 
from the museum, and that any de-accessioned arti
facts must be given to the Association.

State Law does not allow this. Any de-accessioned 
artifact, by law, must be sold at auction, traded to 
another non-profit organization, or destroyed. A “re
versionary clause" would only activate in a situa
tion where the county might decide to no longer be 
in the museum business. If that were to occur, then 
the artifacts could revert to the association. The 
county has indicated in the past that they would 
recommend to their attorney that it be included 
even though state law does not provide for such a 
distribution.

We would like to urge those of you who signed 
proxies to mail in a revocation of proxy, ( so it is 
received by September 29.) We sincerely hope that 
you will want to know more about these things, and 
will attend the Annual Membership Meeting Tues
day, October 4, at the Elks, to stay informed and 
insure that directors are elected who reflect your 
views.

Shirley Banks, Pat Darling, Janey Eudaily, 
Lynn Giles, Donna Jones, Jo Smith, 

Dorothy Stout, Lyla Trafelet, 
Beaverhead County Museum Association

members

The Association each month pays for power bills, 
building repairs and maintenance, Building Li
ability Insurance has become a concern of the 
Association because ownership and lease docu
ments remain unsigned.

The Association membership voted in May to 
sign a Bill of Sale giving the ownership of the 
Depot Building and the artifacts to the county, 
with a reversionary clause stating that if at any 
time the county does not wish to continue using 
the artifacts the ownership would revert back to 
the association, (Similar to the 1948 Bill of Sale). 
The Association's lawyers drafted this document 
in June and to this day the county lawyers are still 
reviewing the document. Call your commissioner 
and ask if they can get a decision from their 
lawyers and finalize this issue.

Lets stop the blame game that is being played 
out at the expense of preserving history for the 
county and many good-hearted people.

Bob Anderson
VP Beaverhead County Museum Association

Dillon

YMCAupdate
News from  the Southwestern Montana YMCA

No tax bills for YMCA
By Roger Pelletier, Executive Director

Greetings from the YMCA!
Over the past 36 months, on many occasions this 

column has addressed sustainability, budgets, and 
membership projections. Many folks from the com
munity have visited my office, which is open from 
8-5 each banking day, and discussed these issues.

The YMCA and Board and I have been very 
appreciative of their ideas, concerns, and sugges
tions as the input received has been used during 
each decision making process!

Individuals with business and accounting back
grounds have been especially helpful. Their educa
tion and expertise were very beneficial during the 
budgeting discussions. Five local banking institu
tions have reviewed our business plan and financial 
projections. They have enough confidence in our 
sustainability to agree to provide a bridge loan and 
long-term financing if needed.

In addition, community members have been 
asked to serve on committees and the Board itself. 
Most recently the Membership/Marketing commit
tee sought and accepted assistance from outside 
the Y Board. Many folks have participated in mak
ing the YMCA a viable organization.

Sustaining the YMCA through tax support has 
never been considered nor is it possible. YMCA’s 
are private non-profits and by definition of the fed
eral tax codes cannot be tax supported. So any 
concerns of the YMCA being tax supported are 
unfounded.

YMCAs only receive support from individuals in 
the community that support their mission of put
ting Christian Principles into practice through pro-

grams that build healthy spirit, mind and body for 
all, no manner of the ability to pay. The neat aspect 
of YMCA’s is that they are supported by private 
individuals yet benefit the entire community!

YMCAs can and do contract for services with 
public entities. An example of this is the situation 
that occurred last summer. The City of Dillon ap
proached the Y to manage the summer recreation 
program.

In doing so they agreed to pay the Y the dollars 
they have allocated for the summer recreation pro
gram. This is perfectly legal and acceptable. Why 
not hire an organization that has years of expertise 
in providing wholesome physical activities for chil
dren?

Eighty percent of the Y’s operating budget will 
be collected through membership fees. The cur
rent operating budget is based on a membership of 
600 units - 400 families, 150 singles, and 50 youth. 
The remaining dollars will be sought through an 
annual campaign, contracted services, and grants.

In summarizing, please be assured. Southwest
ern Montana that your YCMA will not seek or want 
taxpayer subsidies!

If you have concerns about this issue or any 
other, please stop by my office so we may discuss 
the issues in a professional and intelligent manner. 
Such discussions should not be conducted through 
the editorial page.

Furthermore, if you have concerns about the 
sustainability of the YMCA, bring your checkbook. 
Buying a charter membership or supporting the 
capital campaign would do much to alleviate your 
concerns. Looking forward to your visit!
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A big week
It was an interesting week in Dillon with several big, and unusual events.
The first started off with the rasing of the walls of the YMCA building,. Although there are still 

miles to go before it is ready for use, it is a major milestone, the first real concrete evidence that 
yes, Virginia, there is a Y.

Those who have worked so hard to get to this point, and beyond, despite the naysayers and 
critics, deserve great credit. It is a dream that just wouldn't die.

The second was the phenomenal Relay for Life at Vigilante Field. An event that drew several 
hundred people, and raised nearly $20,000, it brought home the scourge of cancer and gave wings 
to thoughts and desires to help. Hopefully it will become an annual event, to rem em ber the 
survivors and those past, and raise money for the effort to stop cancer once and for all.

And the third was a whimsical, rather off the wall event. Conceived by Cory Birkenbuel of 
Dillon, the event drew an odd mixture of music, motocross jum pers and graffiti w riters or artists.

The latter came from all over the area, as far away as Los Angeles. They paid their way, and 
Cory, with the help of sponsors and lots of hard work, gave them motel rooms and thousands of 
dollars of the special spray paint.

This time the artists, many of whom had recognizable nicknames or monikers, seen painted on 
rail cars through Dillon, used their considerable artistic talents to decorate and "tag" the old Carpita 
Building, all with the blessings of the city fathers.

When they were done there were dozens of the graffiti tags, some murals, some comic charac
ters, and one very scared bunny (he's on the back wall of the building).

The event went well and brought a very different part of urban life to the streets of Dilemma. It 
has had its critics, but it was also a darn fun thing to watch. And those motocross jumpers. Do their 
mothers know what they are doing?

Chancellor answers meal
policy questions; concerns

To the editor,
The University of Montana Western welcomes 

questions and concerns from parents and commu
nity members about all aspects of university life.

In that spirit, we are aware that there has been 
some concern about our meal plan. I wanted to take 
a moment to clarify our current policy and provide 
insight into how we must plan and administer the 
program.

Our university program is based on semesters. 
Likewise, our room and board plans are based on 
that same time period. As a planning tool, each 
semester allocations for supplies and personnel are 
developed based on the number of students who are 
living and eating on campus. We use formulas based 
on long experience to anticipate just how many 
meals students will eat or elect to miss.

We have found that students who choose to eat 
meals on campus are well served. Our program

operates on an open door policy. Students may eat 
as they please from 7 a.m. to 6 p.m. and as often as 
they wish.

Western's excellent food service operates on a 
razor thin margin. It is not supported by state fund
ing or subsidies. Planning based on anticipated use 
is critical. We are especially mindful at Western not 
to push auxiliary programs including food service 
into the red.

We fully recognize that the transition to block 
classes during the semester requires ongoing analy
sis of policies and will do so. However, we believe 
the current meal policy, which is explained to stu
dents in advance, is reasonable, fair and fiscally 
responsible.

Dick Storey 
Chanchellor

University of Montana Western ,

Thanks fire fighters
To the Editor,

To the men of the Dillon Volunteer Fire De
partment who saved our home last night and the 
group of Dillon teenagers who took it upon them
selves to attack the fire until help arrived-Thank 
you. You gave up your personal time to help a 
neighbor. As a former Forest Service Officer who

spent 26 years on the fire line against major fires 
I was impressed with the professionalism with 
which you carried out your task. The community 
can sleep well tonight knowing you guys are there.

Ed Donohue 
Dillon

Inner city ghetto?
To the Editor,

The first annual Urban Art and Music Festi
val was held last weekend. The music might have 
faded away, but clean up is going to take more 
than removing a few barricades and sweeping the 
street of debris. The old Carpita building will re
quire a new coat of paint in order to return Dillon's 
charm.

"Urban Art" is merely a euphemism for "graf
fiti." So let us call it what it truly is, it is vandalism. 
That is the name we would use if this "artwork" 
were placed on your house, your car, the side of 
your business, the halls of your schools, on free
way overpasses or on train box cars. Taggers ap
ply spray paint through "tagging crews” at the di
rect cost to innocent people and businessmen as 
well as to the community they denigrate. It is dif
ferent in Dillon, these "artists" were welcomed 
whereas urban communities nation wide spend 
millions to clean up the damage and prosecute the 
vandals. It is not called art, it is called urban blight.

I read a handout that explained the reasons and 
goals of the festival. I submit the "urban art" por
tion of the festival failed. It was to, 
"bring in tourism dollars," Why would travelers 
drive specifically to Dillon, Montana to see the 
same graffiti that they can see in most cities out

side of Montana? Is there a market for graffiti 
tourism that Dillon can capture, and is public dis
play of graffiti what the town wants to be known 
for? The event was, "for the youth of Dillon giving 
them something to do." I would not want to teach 
my children how to paint graffiti nor to encourage 
the activity as being socially acceptable. "Nor do I 
see it as, "developing diversity and bring different 
cultural aspects to our rural town." I see it as 
glorifying social ills such as the drug culture or 
gang activity for there is no cultural or diversity 
aspect to tagging. It is merely a criminal act. There 
were no "unbelievable murals" with a , 11 wild west 
and Lewis and Clark theme" However, there were 
highly stylized tagging of names and monikers 
and most of the drawings depicted urban youth. 
This was expected for the handout said the tagging 
crews were going to write their names with paint.

I believe the mayor and city council were sold a 
bill of goods by Mr. Cory Birkenbuel. Surely, they 
were expecting theme oriented murals instead of 
graffiti. Perhaps next year, the council will vote 
"Yes" to a festival, but "No" to graffiti. In the mean 
time, "How soon is demolition?"

Steven Jenkins 
Dillon
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