
Senates fail with board adviser
By Lisa Skelton
News Editor

A resolution calling for a non-vot
ing student representative on the 
MCHS Board of Trustees failed 
again at the Nov. 4 board meeting. 
Board members objected to the 
proposal’s election process, saying 
that the whole proposal was awk
ward.

The board members did not vote 
on the proposal, saying that it 
would not be passed if voted on 
then. The resolution was presented 
by Hellgate Student Federation 
President Rob Werling and Vice 
President Rene’ Pisel.

The proposal, first presented by 
former Hellgate Student Federation 
President Dan Hallsten called for a 
non-voting student member of the 
school board. The student repre

Thanks for nothing
These Thanksgiving mascots, from a local farm, were Benjamin 
Franklin's choice for our national bird. Instead, they have become the 
symbol of American holidays. In eight days students will have a four- 
day vacation to celebrate Thanksgiving.

Shop classes having problems
The industrial education program 

at Hellgate has had to alter its cur
riculum this year. Until the new 
annex is complete shop classes are 
relocated in rooms 226 and 227 and 
the auditorium.

Dan Gilman, metals teacher, 
said that the situation is unfair to 
students because practical labs are 
impossible. He said that alternative 
methods such as films, texts, oral 
reports and field trips replace the 
practical labs.

“All the teachers have rallied to 
make the best of this adverse situa
tion,” said Gilman. He said that 
the students have cooperated amaz

sentative would not have access to 
confidential papers and would be 
excluded from executive meetings. 
In the election process, two finalists 
would be selected by the students 
from candidates from all three Mis
soula schools. The board would 
then select the representative from 
the two finalists.

Board member Pat Byrne ob
jected to the election process saying 
that, “the whole process seems 
awkward.” Byrne also said that he 
wanted no part in choosing the rep
resentative.

Werling said that the election 
process was made up of compro
mises. He said that it would not be 
fair to the Board or the candidates 
if the election was left up to the 
students. Werling said that students 
cannot be relied upon to elect the

ingly well under trying conditions.
“Half the students in here have 

problems doing written work,” said 
James Fox, small engines teacher. 
“These kids are better at manual 
skills and they aren’t getting a 
chance to develop them,” he said. 
Fox also said that students are tak
ing the setbacks surprisingly well. 
“We haven’t had one parent call or 
one student drop’ yet,” he said.

Roger Hyem, woods teacher, said 
that his situation is an “extremely 
difficult” one, but that he had to 
make do with what was provided. 
All shop classes congregate in the

most qualified candidate.
“If students elected the most 

qualified candidate, I wouldn’t be 
here,” Werling said. Board mem
ber, Wilma Nicholson then asked 
him how he was elected, and Werl
ing replied, by “my looks.”

The Board also objected that one 
student could not represent all 
three schools. Byrne suggested that 
each school select one representa
tive. The representatives would sit 
on chairs in school colors at the 
front of the audience facing the 
Board.

“We are not closing the door,” 
said board chairman Kermit 
Schwanke. Schwanke suggested that 
the student senate representatives 
who were at the meeting, take 
Byrne’s proposal back to their stu
dent senates and discuss it.

auditorium Mondays and Fridays to 
view movies.

“They’ve (the administration) 
given us five deadlines before, and I 
won’t believe them until I start the 
engine running in my new shop,” 
said Fox. The current date for relo
cation is around Thanksgiving.

“There is one thing I want to say 
about the teachers,” added Gi
lman. “They could have just sat 
back and done nothing until the 
annex is finished, but instead every 
one of them is doing his best to 
make class as interesting as possible 
and I think that says something 
about our department,” he said.

Why is construction late? Opinions, disagreements are many
By Troy Deckert
Editor

Problems with Hellgate’s construction have compounded 
since work began causing the six-month delay, said those in
volved, and disagreements concerning the project’s construc
tion management firm, CM Team, have clouded the issue.

Opinions about CM Team ranged from the firm being called 
“whipping boy,” by a MCHS board member to being called 
“con artists from California,” by a sub-contractor.

CM Team’s effect on the annex “is not black and white,” 
said board member Eleanor Lawry. “It depends on how you 
balance it.”

With a usual construction procedure, a building’s plans are 
completely finished and then contractors submit bids and are 
awarded contracts for the work. With construction manage
ment. the plans do not have to be completely finished before 
the bidding is started. As parts on the plans are ready, work 
on these parts can start without a wait for the rest of the plans 
and time can be saved. The construction manager replaces the 
general contractor in supervising the work.

CM Team was hired in the fall of 1979 after promising the 
MCHS Board of Trustees that Big Sky and Hellgate’s annex 
would be open by this school year’s start by using construction 
management. Big Sky opened but it is not completely done. 
The girls locker room and a PE mezzanine are finished in the 
annex. The main gym will be ready in a month. The industrial 
arts and science classrooms will be ready around Christmas 
and the library could take until February next year.

A number of things were often mentioned by people in
volved in the project as contributing to the delay. Each small 
problem compounded and pushed back the finishing date.

• Delays in ordering supplies and delivery of the supplies.

The structural steel, for example, was delivered six weeks late, 
delaying all other work.

• Changes in the plans, which delayed bidding and the or
dering of supplies. The pedestrian bridge connecting the annex 
and the main building was first included in the plans, then 
dropped and added again.

• CM Team has had five different construction managers on 
the job, causing time lag when during the transition between 
managers.

• Big Sky was given priority over Hellgate so it would be 
open before school started. CM team’s office was at Big Sky 
until only this month, when it switched to Hellgate.

• The awarding of contracts was late. First a number of 
contractors boycotted the bidding to protest the school’s use of 
a construction manager. Then the bids ran over CM Team’s 
budget by $900,000 and bids had to be taken again.

• Unfavorable weather hampered construction. The build
ings were not closed and ready for inside work before last win
ter as planned.

“There are a lot of excuses if you want to call them that,” 
said Board member Gordon Simmons, who is chairman of the 
board’s Buildings and Grounds Committee. “Things got out of 
control of the district. They all contributed,” said Simmons.

Architect Reed Robinson said, the delay is “more than any
thing” from “an unfortunate set of circumstances. The blame 
can easily go to all parties.” Robinson said the problems com
bined and snowballed.

The effect on these problems of CM Team’s supervision is 
disagreed on by those involved. The architect, contractors and 
some board members say that CM Team has hindered con
struction, while school administrators and other board mem
bers say that CM Team has been effective in allowing the

annex and Big Sky to be done much earlier than under usual 
construction prodecures.

Simmons said that because Big Sky and the annex could not 
have been done until the fall of 1981 if a normal construction 
route had been taken, construction management has the pro
jects nearly a year ahead. “The advantage is evident,” said 
Simmons.

Simmons said that CM Team has become a “whipping boy”. 
Simmons said that the board’s decision to use a construction 
manager was not very popular with many contractors and that 
the contractor’s complaints against CM Team are from resent
ment toward that decision.

When bids exceed the budget, as they did with the annex, 
the usual method to save money if a general contractor is used 
is to cut floor space in the project. “Not one square inch has 
been lost,” said Simmons. He said that costs were cut by or
dering less expensive materials.

A construction manager also gives the owner, in this case 
the school board, more control. “A construction manager is 
your employee. A general contractor is out for hLrself,” said 
Simmons.

Bill Haugen, CM Team’s construction manager, said “The 
-building is progressing the way we feel it should.” Haugen 
said his opinions would be “basically” the same as Simmon’s 
opinions.

Board Chairman Kermit Schwanke said that the board 
“didn’t gain a lot” by hiring CM Team. “If we had to start 
over again, I certainly have to say that we would be very reluc
tant to commit that much money to construction manage
ment,” Schwanke said.
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