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Thistles . . .
At the risk of sounding like an Oscar winner at the Academy awards, 

I want to recognize a number of people who have given their time and 
energy to the Tumbleweed and to Carroll College this past year.

Bob McCarthy and Holly Adams, Carroll’s most educated man and 
woman, logged a good many hours writing for, thinking about, and 
sticking with the Tumbleweed. They both deserve more credit than I 
could even begin to give them.

The same goes to the staff typists: Mary Lyons, Mary Pat McElligot, 
Kathy Zamberlin, and Mary Magnusson. The rest of the staff - Mary 
Lenzen, Paty Myers, Greg Schwab, and Henry Leake- deserve 
recognition for doing a great deal of the nitty-gritty work.

A special thanks to ASCC, particularly Jack McLean, Jeff Phillips, 
Kim Babcock, Mark Sevier & Mary Kay Russell, for recognizing the 
value of a student newspaper. The ASCC throughout the year has 
loosened its purse strings in the crunch. And since the year has been 
one crunch after another, the ASCC’s financial assistance has been 
invaluable.

To O’Cohen, O’Schwartz and O’Levine, whoever you are, have a good 
summer on Venus.

Thanks to Joe Munzenrider for all the inside scoops which you did not 
let us print.

A sincere thanks to Dean Roberts, Dennis Weidmann, Colleen 
Kochivar, Tim Roth, Holly Adams, Joe Munzenrider, and Jim Farrell 
for keeping the editor supplied with cigarettes.

I wish to thank those of you who have been most critical of the 
Tumbleweed. You have made it an interesting year.
To Bette Wingenbach and her staff next year-Good Luck.

CINDY SCOTT

The Tu m b le w e e d  w ish e s  A s s i s ta n t  

E d i to r  H o l ly  Adam s Good  

Luck N e x t  Year in Spain.

"Assuming there isn’t a 
coup, civil war, revolu

tion, strike..

TH_E_ TUMBLEWEED

Students Play Key Roles in 
Planning for Carroll’s Future

Wm. F. Bartholome, Director of 
Planning
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Some 2,000 man-woman-hours 

were expended this year by 13 
planning teams and study 
groups. Their assignment: to 
recommend specific goals, ob
jectives and actions that will 
make Carroll a better college 
over the next five years.
The 13 teams were staffed by 104 

persons, including 30 students. 
Six had student chairpersons or 
vice chairpersons. More than 200 
additional students had direct 
involvement in,planning through 
their responses to questionnaires, 
participation in various study 
group meetings and discussions, 
interviews by team members.
Final reports and recommenda

tions are now coming in from 
most of the teams. Some will 
continue to meet in the summer 
or have asked for continuance of 
their investigations into 1976-77.
As Dr. Frank Kerins, President 

and Planning Committee chair
man, has indicated, the first 
planning year has been difficult, 
sometimes discouraging, often 
confusing. Final proof that the 
large-scale effort is attaining its 
goal is still ahead.
But there are clear indications 

that the process works, that 
students, faculty, staff, alumni 
and trustee boards, and Helena 
townspeople can work together. 
Specific objectives and action 
programs are being generated, 
important decisions made, and 
with widespread campus partici
pation.
And most, if not all, of the 104 

planners are confident that a 
better Carroll is the 1980’s (and 
the latter 1970’s) is a realistic and 
attainable goal. A Carroll doing a 
better job in it educational, 
student development, and public 
service programs. Enjoying a 
more productive partnership 
with a steadily growing family of 
enthusiastic supporters. More 
widely known and respected as 
one of the nation’s outstanding 
Catholic colleges.
The program was formally 

launched April 4, 1975. Dr. Kerins 
accepted the general chairman
ship, wrote to 1,800 students, 
faculty, staff, trustee and alumni 
boards, and supporters announ
cing the effort and requesting 
suggestions for first-year plan
ning priorities.
Curriculum Development was 

identified as top priority planning 
area. (In the past five years, 
entering freshmen have identi
fied “ special educational pro
grams”  as their second most 
important reason for choosing 
Carroll, the college’s academic 
reputation as most important.)
Guido M. Bugni, chemistry 

professor, is chairman, Meg 
Wurth, pre-med senior, vice- 
chairman. The team has solicited, 
planning and goals statements 
from all academic departments, 
established study groups on 
General Education, Innovative 
Education, and Continuing Edu
cation.
To date, Curriculum Develop

ment has initiated establishment 
of a new academic division. 
Health Sciences; supported a 
proposal by team member 
Father Jeremiah Sullivan that 
senior-year courses probing 
moral-values dimensions be es
tablished in all departments 
(foundation support for addition
al theology-philosophy faculty to 
implement the proposal is now

being sought); and has arranged 
for a review of departmental 
goals analysis and needs by 
Division Chairmen, President 
and Academic Dean.
The Innovative Education study 

group, chaired by Mark Tokar- 
cyk, psychology senior, has 
presented seven proposals in
cluding a major calendar revis
ion, a freshman studies program, 
a January interim, and several 
variations of practicums, special 
topics, and intensive mini
courses.
The Student Life Planning 

Team, chaired by Mike Becker, 
finance junior, has asked for 
increased attention to the role of 
out-of-class activities and envir
onment in student development. 
A major revision in the organ

izational and programming 
structure of student services 
headed by the Dean of Students 
has been recommended, to 
achieve greater efectiveness and 
coordination between such of
fices as counseling, campus 
ministry, housing, off-campus 
living, and other student service 
areas.
Student Life has asked for 

additional time in 1976-77 to 
complete its study and recom
mendations and to coordinate its 
efforts with an intensive investi
gation of student life begun this 
spring by the College Council. 
The Fiscal Resources Team, 

headed by physical education 
head Tom J. Kelly and pre-med 
senior Mitch Gallagher, has 
reviewed the college’s financial 
history of the past five years, 
established study groups on 
Capital Improvements, Develop
ment Program, and Personnel 
Development.
An ASCC sub-committee chair

ed by treasurer Jeff Philips has 
recommended improved report
ing procedures to assist in 
discharging the college’s a c
countability to students, alumni, 
and other supporters.
The team and its study groups 

are investigating Carroll’s future 
capital needs (for such items as a 
new library, additional housing, 
equipment, land acquisition, ma
jor renovations), its personnel 
relations (preparing a personnel 
manual), and new funding re
sources to reduce dependency on 
annual tuition increases.
The 11-member Planning Com

mittee, chaired by Dr. Kerins, 
serves as a clearinghouse for the 
comprehensive effort, channels 
recommendations to the ap
propriate campus decision-mak
ing body (College Council, Board 
of Educational Policy, Board of 
Trustees, etc.)
The ASCC President and a 

student representative of the 
Student Life Planning Team 
serve on the Planning Commit
tee, together with four key 
administrators, three faculty, 
and the Planning Director.
The committee has developed a 

statement of eight basic planning 
assumptions, general criteria 
and principles for the guidance of 
planning groups, and established 
task forces on Enrollment-Cam
pus Living, chaired by Dannette 
Sullivan, Registrar, and on 
College Goals and Mission, chair
ed by Father Sullivan.
The Enrollment study group has 
recommended a 1981 goal of 
1200-1250 full-time students, with 
two major stipulations: 1) that 
present dormitory capacities 
must not be exceeded; 2) that 
additional housing (preferably

apartment style complexes near 
the campus) be provided for 
100-120 students by Fall 1977. The 
report also offers specific recom
mendations for relieving over
crowding in science facilities.
Carroll has joined the Council 

for College and University Plan
ning and the Council for the 
Advancement of Small Colleges, 
of which Dr, Kerins is a member 
of the board of directors. Plan
ning consultants from the two 
organizations have visited the 
campus during the year. The 
Planning Director will attend a 
six-day conference on coordina
ting the planning process spon
sored by SCUP at Princeton 
University in June.
Other planning activities of the 

inital year have included pilot 
testing of an academic planning 
manual by five departments; 
attendance of planning teams at 
SCUP and Danforth Foundation 
workshops; solicitation and study 
of planning materials and reports 
from 66 colleges and universities.
Other students serving on plan

ning teams during the year have 
included: Holly Adams, E.J. 
Bowlds, Dale Bozdog, Jeannine 
Brown, Dan Flanagan, Kathy 
Hemmer, Brooke Hunter, Andy 
Jordan, Henry LEake, Bernie 
McCarthy, John McKinnon, Tim 
McKittrick, Jack McLean, Joan 
Merrigan, Sue Nicholas, Mark 
Nicholson, Kathy Russell, Cindy 
Scott, Pat Stibel, Pam Tennis.
Based on recommendations and 

research of the first year, an 
inital working draft of a five-year 
plan is to be developed by the 
Planning Committee over sum
mer 1976 for review and revision 
in 1976-77.
Final review at a planning 

conference involving representa
tion from all the college’s 
constitutencies is being consider
ed before the initial five-year 
plan is presented to the Board of 
Trustees. Following trustee ap
proval, the plan wil be evaluated 
and updated annually in close 
coordination with the budgeting 
process and with widespread 
campus participation.
This is, then, in large part a 

report of ‘work planned and in 
progress.’ Results will only 
become evident when all plan
ning groups have completed their 
investigations, filed their recom
mendations, the final draft has 
been approved, and implementa
tion gets under way.
Dr. Kerins says, “ This effort is 

extremely well timed, when we 
can confront opportunities rather 
than emergencies. Carroll has an 
all-time peak enrollment (1,100 
full-time, 300 part-time), a 65- 
year reputation for quality edu
cation, excellent community and 
regional support, and assurance 
of five years of stable enroll
ments before the number of 
18-year-olds begins to decline.
“ With careful, creative planning 

and a steady flow of good ideas 
from students, faculty, alumni 
and friends, Carroll is in an 
excellent position to strengthen 
its programs and to prepare 
constructive and innovative re
sponses to the challenges which 
lie ahead.”

Red Cross. 
The G ood  
Neighbor.


