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University system prepares for special session
>yCarl Brenneman 

On Monday, November 29, the 
lontana state legislature will begin 
special session to balance the bud- 
et. Right now the state is looking at 
projected $54 million deficit. At 
lespecial session the legislators will 
e looking at ways to increase rev- 
nue, or cu t expenses, in an effort to 
alance the budget.
That number, according to West- 

m Provost Sheila Steams, is a little 
aspect s in c e  it is based on whether 
le state will return taxes collected 
om retireees. But $54 million is 
sually the figure bandied about be- 
veen th ose  who discuss such fig- 
res.

 ̂ At the end o f the 1993 legislative 
session the 1egislature thought it had 
a balanced budget. That budget, how
ever, was dependant on either the 
passage of a sales tax or the restruc
turing of the incorue tax system. 
When the sales tax was defeated, the 
new income tax system, which in
creased taxes, automatically went 
into effect. Through a petition drive 
the income tax was halted, and the 
legislature had to call a special ses
sion to balance the budget as required 
by the constitution. The state is still 
collecting income tax, but the fear 
that they might have to refund it has 
spurred this latest legislative quest 
for money.

While the legislature seeks in
creased revenue, they are also look
ing for potential money saving cuts. 
As usual, a favorite target is the Uni
versity System.

“On the last proposal we saw, 
about $12 million of the $54 million 
would come from the University sys
tem. Which is maybe 22% of the 
total shortfall and yet the University 
system is only about 13% of the 
whole budget,” stated Dr. Steams. 
For this reason the University' presi
dents and Commissioner Baker are 
arguing to keep the U niversity  
System’s cuts proportional, which 

-  ¿would only be $6-7 million.

’roposal would slash athletic funding ^
f Amy Oltrogge
Could you imagine Western with- 

it athletics? It could very well hap- 
:n. At every  college and university 
loss the state, budgets and fund- 
15 for intercollegiate athletics are 
:ing drastically cut and the smaller 
:hools (WMC, NMC, EMC) are 
ling to suffer the most.
Under a proposal from the Com- 

issioner of Higher Education, Jeff 
aker, there is a possibility that 
lontana could have a “two univer- 
ty” sy stem , in which Montana 
och, H elena Votech, and Northern 
ould be branches o f MSU, and 
astern, Western, Missoula Votech, 
id Billings Votech would all bev 
ranches o f  U  of M.
This proposal would seriously cut 

e amount o f  state dollars available 
ir athletics. Because Western would 
¡considered a branch campus, start- 
ig in the fa ll of 1 9 9 4  the athletic 
idget w ould  be cut 10% a year un- 
I it reached $ 2 0 0 ,0 0 0 .  That amount 
ould then stay the same each year, 
ightnow Western receives approxi- 
atcly $ 5 0 0 ,0 0 0  per year, meaning 
$300,000 cut.
That seem s like pocket change 

Spared to  the two bigger univei'- 
ties. Th?y would be cut 10% a 
ear until their budget reached 
500,000. That is a huge decrease 
ansidcring the state gives Montana 
late over 2  million dollars a year. 
This year alone, with the proposal 

at even in e f f e c t ,  $35,000 was cut 
om W estern’s athletic budget. What 
as being over-extended before will 
antinue to be stretched until there is 
othing left.

How is Western coping with the 
uts? Tcm Yahraes, the College Re
gions Director, explained that the 
tincy has to be raised from outside

sources. Booster Club funding this 
year alone has increased from $8,000 
to $50,000, which is a real challenge 
for them. It puts a strain on what a 
small community like Dillon can 
give. So far Western has been able 
to adjust to the cuts.

“Hopefully common sense will 
prevail (at the state level).” Yahraes 
stated, “But for us to worry about all 
the cuts is a waste of time and en
ergy, we just double our efforts and 
support and see what happens."

Western could face 
$300,000 in Athletic cuts

They are also trying to raise more 
money through added support of ath
letics and increased attendance at 
games. Pep Band and Cheerleading 
Advisors have been hired. Tailgate 
parties are thrown at every home 
football game, and the announcers 
provide mere information to the pub
lic. This is all being done to enhance 
interest in Western and spark school 
spirit. It is slowly starting to work.

However, if  the proposal passes 
all this effort will be in vain. It will 
be virtually im possible to raise 
enough to cover ¿1 the cuts. “So far, 
we have been able to adjust to the 
cuts, b’i it is just not realistic for us 
to continue if our funding is cut by 

4 three fifths,” explains Yahraes.
Another idea is to have students 

pay a $25.00 athletic fee, and in turn 
they would get into all athletic events 
free. This would raise a substantial 
amount of money that would help 
make up for some of the losses. U  of 
M and MSU have already adopted 
this plan. This is only an option that 
would directly effect students finan
cially.

As a last resort method, Western

may have to drop athletics. No one 
wants to think about this, because it 
would seriously affect enrollment at 
the school.

Western is the only school that 
ties athletics into their curriculum. 
Athletes, trainers, managers and stu
dent coaches make up over 25% of 
the enrollment. A majority of which 
go on to be teachers and coaches in 
Montana. Western is a teacher col
lege, and their goal is to produce 
good teachers for Montana schools. 
Over 80% of Western’s athletes are 
from Montana (as opposed to 37% 
at MSU). Most stay in Montana to 
coach and teach, making Western a 
good investment for taxpayers be
cause they are supporting individu
als who will someday teach in their 
schools.

Head Football Coach and Ath
letic Director Bob Beers explains that 
if  smaller schools have to drop ath
letics, it would put an end to the 
Frontier Conference, and that is 
where many o f Montana’s teachers/ 
coaches come from. If athletes have 
to leave the state to play, they will 
be less likely to come back to Mon
tana to teach and coach. “The state 
better take a long hard look at the 
impact of losing the Frontier Con
ference,” says Beers, “Because in 
the end they are the ones who will be 
hurt the most.”

Through athletics, a school feels 
a sense of unity, pride and sports
manship. Would taking that away 
mean taking away part of the schools 
identity? Would it cause a state wide 
shut-down of the smaller schools be
cause o f enrollments decreases? The 
state must ponder these questions 
long and hard before they risk losing 
an important part o f the Montana 
University System.

Western goes into this session 
stronger than it has in past sessions 
because there is no discussion of clo
sure. “If cuts are mandated, the Re
gents will divide them between the 
colleges and universities. I would 
then come up with different poten
tial cuts and present those to my cabi
net,” Steams said. The selection 
would then be presented to the Board 
of Regents. Then, at the next regular 
meeting, in January, the Regents 
would discuss the potential cuts. If 
approved, the proposals would be 
sent to the legislature for its consid
eration.

The legislature most likely will 
riot m ie out tuition increases to help 
relieve some of the strain on state 
monies. Such increases are neces
sary if the colleges and universities

are to continue providing quality fac
ulty and services. Dr. Stearns be
lieves that if tuition is increased, there 
should also be an increase in finan
cial aid and work study money.

Dr. Steams mentioned deferred 
maintenance, delaying plans for capi
tal acquisitions and further cuts in 
work study m onies as possib le  
money saving options at Western. 
She made it clear that she would 
explore every possibility before rec
ommending additional work study 
cuts.

Dr. Steams is planning special 
student lobby days during the first 
week o f the special session. Students 
who are interested in the chance to 
travel to Helena and lobby their state 
representatives should contact the 
Provost’s office.

While holding her dog, Griz, Kim Schreiner discusses dass with Marie 
Smith


