
New session starts next Monday

Getting off welfare: ‘TWEPers’ move on to jobs and college
Charmel Tellier 

Char-Koosta News
Close to 85 people on the Flathead 

Reservation have experienced 
something called “TWEP” and are now 
either employed or attending college.

TWEP stands for the Tribal Work 
Experience Program, which is a multi
agency effort to get Tribal members 
out of the no-win welfare cycle onto a 
path that will lead to personal growth 
and progress.

Funded by the Adult Basic Educa
tion (ABE) program, which itself just 
received word that it’s been funded for 
two more years, the CSKT TWEP effort 
provides Indian people with the 
opportunity to explore alternatives to 
welfare while not losing important 
subsistance aid from the General 
Assistance program.

Salish Kootenai College’s ABE 
coordinator, Bob Van Gunten, said the 
local TWEP program is in its second 
full year. It’s a cooperative effort 
between SKC, the Family Assistance 
Division (which administers the GA 
program for the federal government) 
and the Tribal administration.

While it has its success stories and 
has brought confidence and self
esteem into the lives of many, the 
TWEP staff feels a lot of Indian people 
getting GA are missing out on this 
unique opportunity simply because 
they aren’t well informed about what 
TWEP actually has to offer.

TWEP is a program designed to help 
GA recipients gain meaningful training 
and work experience necessary to 
obtain skills for employment. That is 
to say, people on TWEP will get 
training that is meaningful to them and 
that pertains to their interests and

personal goals. The type of academic 
training and work a TWEP participant 
will be matched up with is determined 
by the individual’s wants and needs, 
and not determined by the program’s 
outline. Equally important, the pro
gram is strictly voluntary, thus 
catering to those who really want to 
improve their job-seeking resources.

Who is eligible for TWEP? You’re 
eligible for TWEP if you are an Indian 
recipient of GA, a participant who is 
the head of a household and who is 
able to work. TWEP gives participants 
16 hours of training, 16 hours of work 
experience and 8 hours of active job
seeking per week.

Tribal offices and other non-profit 
organizations provide worksites, while 
the GA program provides a $55 
incentive payment in addition to the 
monthly GA funds. SKC provides 
training (GED, vocational or college- 
level training), arranges worksites, 
provides individual assessment and 
counseling. transportation, and 
monitors participants’ performance at 
worksites and in training.

According to TWEP staff,the first 
two years of operation drew ap
proximately 170 TWEP participants. 
Of that number, about 50% have gone 
into full-time or part-time jobs or have 
continued their education. “We have 
no failures,” say staff members. 
“ Participants leave the program with 
positive feelings, personal growth, 
more confidence, experience and 
skills in different jobs and a step closer 
to higher education or their career 
choice.”

So, if this is such a great op
portunity, why doesn’t everyone on

Free books feature energy conservation
Is remodelling your home on your 

summer agenda of things to do? If so, 
you might want to first check out the 
selection of free, save-energy books 
now available at the SKC library in 
Pablo.

Provided at no charge by the 
Montana Dept, of Natural Resources 
Conservation are two titles of par
ticular interest to homeowners: The 
Montana Energy Book — Proven Ways 
to Save Money and Energy in and 
around Your Home, and Environment
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and Power — Home Weatherization 
and Indoor Pollutants.

A third book, Energy Activities with 
Energy Ant, is designed to teach good 
conservation practises to children. 
The large-sized paperback is half 
narrative and half activity, with 
puzzles and games featuring a save- 
energy theme.

The three publications are available 
at no charge to the public during 
regular business hours at the library.
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GA enroll in the program?
According to FAD’s Human Services 

Specialist, Natalie Kenmille, there 
were 311 people receiving GA in April, 
and by the middle of this Spring 
Quarter, there were only 16 who were 
active in the TWEP program.

Kenmille says they always get a lot 
signed up at the beginning of the 
quarter, but toward the end, for 
various reasons, the number begins to 
dwindle. She presumes one reason is 
that the $55 incentive is too little and 
the workload is too large. She says 
some reasons clients give for not 
joining TWEP are: They’re looking for 
their own jobs; they have families and 
don’t have enough time for the TWEP 
hours, they won’t be able to search for 
employment all the time while they’re 
putting in TWEP hours; some don’t 
want to participate in the academic 
training.

The TWEP staff admits that the 
program is costly in some ways. For 
instance, if you enroll in TWEP the 
state Food Stamps program will 
consider you a student, and cut you off 
from their assistance. In that respect, 
the $55 incentive payment is too little 
to compensate that loss. But the pros 
outweigh the cons when you count up 
GEDs, college credits, experience in 
the job market and all the personal 
growth.

One particular example of a TWEP 
success is a man who was sure he 
would never find a job -- yet, he’s now 
the new director of the Snohomish 
Reservation’s Housing Authority, and 
grosses $20,000 a year, says Van 
Gunten.

“TWEPers are really motivated,” 
says staff member Debbie Collicott. 
Referring to the small money incentive 
she says, “ Personal satisfaction must 
be the real incentive.” However, Van 
Gunten says there’s an effort in D.C. to 
increase the incentive to $100. He's 
confident it will be in effect next fall.

TWEP is now recruiting for their 
summer program (see notice else
where in paper). Interested persons 
should contact Bob Van Gunten at 
SKC, 675-4800, or Natalie Kenmille at 
FAD, 676-2500 for additional informa
tion.
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